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Elevate Africa 2025 -
Key Recommendations

Drawing on the official proceedings of the Elevate Africa 2025 Convening, the following key
actionable recommendations provide a strategic roadmap for Africa’s next chapter. Organized
by theme and with responsible actors clearly identified, these recommendations are designed
as concrete, measurable actions that move beyond discussion to implementation. They reflect a
continent taking ownership of its future, harnessing its resources, talent, and creativity with urgency
and purpose. Progress on these initiatives will be monitored and reported at the next convening,
ensuring accountability and translating commitments into tangible, transformative outcomes for

Africa and its people.
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Theme 1: Governance and Institutional Reform

Objective: Build high-performance, transparent, and citizen-
centric governments.

Actionable Recommendation

Responsible Actors

Establish Central Performance Management Systems:

Imple-ment a  whole-of-government  performance
architecture that en-sures inter-ministerial collaboration,

tracks delivery outcomes, and links results to rewards.

National Governments, Public
Service Commissions, Chandler
Institute of Governance (CIG)

Institutionalize Meritocracy: Embed transparent, merit-
based recruitment and promotion systems in the civil
service, overseen by independent boards to reduce political

interference.

National Governments, Public
Service Commissions

Accelerate E-Governance & Decentralization: Digitize
core public services (licensing, procurement, permits)
and devolve decision-making to local levels for greater

inclusivity.

National & Local Governments,
ICT Ministries

Launch Citizen Policy Labs: Create structured national
and com-munity-level labs for citizens, particularly youth, to
co-design, test, and iterate policy solutions.

Governments, Universities, Civic
Organizations

Embed Ethics in Education: Integrate anti-corruption and
civic education into school curricula from the primary level
to nurture future ethical leaders.
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Ministries of Education, National
Anti-Corruption Commissions



Theme 2: Economic Transformation and Intra-

African Trade

Objective: Leverage Africa’s natural resources and AfCFTA to
drive local value creation and regional integration.

Actionable Recommendation Responsible Actors

Modernize Natural Resource Laws: Review and update all
mining and resource regulations by 2026, mandate public
con-tract disclosure, and harmonize frameworks regionally

per the African Mining Vision.

National Governments, African
Union (AU), Regional Economic
Communities (RECs)

Operationalize AfCFTA for Value Addition: Establish
cross-border resource-processing corridors (e.g., diamonds,
lithium) and fast-track visa-free professional mobility.

AfCFTA Secretariat, National
Gov-ernments, Private Sector

Bridge Project-Finance Gaps: Set up national Project
Prepara-tion Facilities to convert infrastructure concepts

into bankable projects attractive to investors.

National Governments, Develop-
ment Finance Institutions (DFIs),
African Development Bank
(AfDB)

Mobilize Domestic Capital: Develop investment-ready
pipe-lines and incentivize African pension funds and
insurers to allo-cate more capital to local infrastructure.

National Governments, Financial
Regulators, Pension Fund
Adminis-trators

Accelerate PAPSS Integration: Encourage more central
and commercial banks to adopt the Pan-African Payment
and Set-tlement System for seamless cross-border
transactions.

Central Banks, Commercial
Banks, AfCFTA Secretariat

Elevate Africa 2025 Convening | AFRICA : THE NEXT CHAPTER



Theme 3: Gender Equality and Women's

Leadership

Objective: Normalize women's leadership and unlock economic
potential.

Actionable Recommendation Responsible Actors
1. Institute Gender Representation Targets: Embed quotas National Governments,
or parity laws in political and corporate leadership and Parliaments, Corporate Boards

mandate annual public progress reporting.

2. Create Structured Mentorship Ecosystems: Launch Women's Associations,
continental “Women Leading Women” programs pairing Corporate Sector, NGOs

senior leaders with emerg-ing professionals.

3. Leverage Data to Close the Gender Finance Gap: Fintech Companies, Inves-tors,
Establish Digital Credit Inclusion Hubs that use payment Central Banks
and transaction data to design tailored credit products for

women entrepreneurs.

4. Embed Gender Equity in Education: Institutionalize life- Ministries of Education, NGOs,
skills programs for girls, addressing barriers such as period Community Organizations
poverty and integrating digital literacy and leadership
training.
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Theme 4: Technology and Innovation
Leapfrogging

Objective: Harness technology as a driver of inclusive growth

and development.

Actionable Recommendation

Responsible Actors

1. Invest in Foundational Digital Infrastructure: Ensure
universal access to electricity and broadband; integrate
coding and digital literacy into national curricula.

Governments, Tech Compa-nies,

Ministries of Education

2. Implement AfCFTA Digital Protocols: Align national
regulations to support cross-border data exchange and

develop a unified digital mar-ket.

National Governments, AfCFTA
Secretariat, RECs

3. Foster Public-Private Innovation Ecosystems: Create
adaptive tech regulations and allocate a portion of digital
revenues into local innova-tion funds for startups.

Governments, Tech Regula-tors,
Venture Capital Firms
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Theme 5: Culture, Creative Economy and

Narrative Shift

Objective: Transform Africa’s cultural wealth into commerce
and control the global narrative.

Actionable Recommendation Responsible Actors

1. Establish Pan-African Creative Guilds: Convene a Creative Industry Associations,
founding con-gress for writers, directors, and actors to AU, ECOWAS, EAC, SADC
protect IP and ensure fair compensation.

2. Launch a Blended ‘Creative Africa Fund: Combine DFls, Philanthropies, Private
philanthropic grants for early-stage development with Investors
commercial investment to scale creative ventures.

3. Develop a Unified African Brand Narrative: Craft a AU, National Governments,
continent-wide strategy with media toolkits and campaigns Marketing Agencies
to showcase African ex-cellence.

4. Invest in Indigenous Product Development: Create joint National Governments, Private
innova-tion hubs to market products (e.g., Botswana beef, Sector, Research Institutions
Nigerian music) under regional brands.
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THE KINGS BANQUET IN PICTURES
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